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GETTING STARTED

WELCOME TO BSA TROOP 842

Welcome to BSA Troop 842 of Coppell, Texas. We are happy to have you as a member of our Troop. Troop 842 is the oldest Boy Scout Troop in Coppell, having celebrated our 30th anniversary in 2005. We have a large contingent of adult involvement and we strive to maintain and upgrade our equipment continually. We are proud of our Troop’s history, and have had 67 Scouts climb the ranks to EAGLE, the highest rank a youth can achieve in Scouting.

SPONSORING ORGANIZATION

First United Methodist Church

420 South Heartz Road.  Coppell, TX 75019. (972) 462-0471, info@fumccoppell.org

TROOP MEETINGS

Troop meetings are every Tuesday night from 7:00 PM to 8:00 PM.  Depending on the merit badge instructor, sometimes merit badge classes begin at 8:00PM and end at 8:30 PM.

*RULE OF THUMB: No Coppell school – No Troop meeting (except summer—we still have troop meetings)

LEADERSHIP

Troop 842 attempts as much as feasible to provide a boy led Troop.  The Senior Patrol Leader (SPL) is a Scout elected by his peers and is responsible for running and directing Troop activities.  Each patrol has a Patrol Leader (PL) and Assistant Patrol Leader (APL) that works with the SPL.  This is accomplished under the careful supervision of the Scoutmaster, Assistant Scoutmasters, and the Troop Committee.  
CAMPING

We camp once a month.  Sometimes we have other activities in place of a campout.  For example, we might schedule an overnight lock-in at a climbing gym, take a bus trip to NASA or the Battleship Texas, or in the heat of the summer, have a lake day or go ice skating.  Every year we attend at least one summer camp.  

PATROLS

Troop 842 puts new Scouts into new patrols.  This keeps friends together and keeps the same age boys together in the patrol.  We understand the new patrols are made up of “green” Scouts, so we assign Troop Guides to the patrol.  A Troop Guide is a minimum Star Scout and the size of the patrol determines the number of Patrol Guides.  The patrol guides responsibility is to shadow the patrol for the first year providing guidance, training and leadership.  The Scoutmaster will form the patrol, but you will decide on the name and yell, and make your patrol flag.

FEES TO JOIN

Troop 842 charges $125 to join the Troop, and $75 per year after that.  For a comprehensive breakdown of what these fees include please refer to the “Scout Fees” section later in this guide.  Troop 842 does not charge dues.

PROCESS TO JOIN

You will be given a new Scout documents envelope.  In it will be everything you need to get started.  As soon as possible, please complete and return the following documents:

· Boy Scout Youth Application form

· Scout Class 1 and 2 medical form

· Troop 842 Personal Conduct Policy form

· BSA Photo Talent Release form

· Troop Resource Survey Form for mom and/or dad

· Adult leadership application and $10 national dues (if applicable)

WHAT TO DO NEXT

The first rank to achieve after joining Boy Scouts is the Scout rank. As a Webelos Scout you learned all the skills to qualify as a Scout - things like tying a square knot, learning the Scout oath, law and motto, and demonstrating the Scout sign, salute and handshake. Page 4 of the Handbook has the requirements for this rank. Once you've checked off these requirements, schedule a Scoutmaster conference with the Troop Advancement Chair and you'll have earned your first rank.

BOY SCOUT QUESTIONS?

Most questions about the Boy Scout program can be found in the Boy Scout Handbook; it is truly a valuable resource.  Other questions can be answered by this Troop 842 Guidebook document, any adult leader or Scout from Troop 842, or our Troop website.  Attachment “B” at the end of this document contains frequently asked questions and answers.

SUMMER CAMP

The new Scout will work on the Trail to First Class requirements for the first year.  Summer Camp offers a unique opportunity to learn many of the requirements for the Tenderfoot, Second Class and First Class ranks. A class called "Trail to First Class" is offered to help get a head start on some of these requirements. Troop 842 highly encourages first year Scouts to attend summer camp and take this class. Summer Camp also offers many fun merit badge opportunities. The Troop usually goes to a different summer camp each year.  In 2008, June 8th through 14th, we are going to Camp Hale (http://www.haleScoutreservation.org/) in the beautiful mountains of southeast Oklahoma.

TROOP INFORMATION

TROOP 842 VALUES

A boy led Troop, but with adult supervision.  To maximize the leadership and life skills training that Scouting has to offer, Troop 842 is a boy-led Troop.  In every instance, boys are given the chance to lead themselves. This includes planning activities for the year, preparation for those activities, conducting Troop and patrol meetings, and instructing other Scouts in Scout skills.  Troop 842 strives to provide a learning environment in which any mistakes provide additional learning opportunities for Scouts.  Adult supervision of all activities is a prerequisite, not to dictate rules and regulations, but rather to provide advice and guidance as the Scouts learn to lead themselves.

Advancement 

Scouting provides a framework for a boy to increase his skills in camping, citizenship, teamwork and leadership.  Scouts increase those skills by meeting the requirements of Scouting ranks—from Tenderfoot through Eagle.  Troop 842 emphasizes the need of each boy to advance through these ranks in a timely manner in order to gain skills. 

Fun

Lord Baden-Powell always referred to his scheme as the "game of Scouting" because he wanted it to mean fun and adventure. While advancement is necessary, it should never be at the expense of fun. Baden-Powell is quoted as saying, “if it isn’t fun, it isn’t Scouting”. 

Instill Values

Baden-Powell felt it important to foster the self-discipline of the young Scouts, so he developed a code of ethics -the Scout Promise and Laws.  The age of Scouting is the time when boys are developing character traits like duty to God and Country, trustworthiness, loyalty and obedience. 

The Scouting life is preparation for real life.  A boy who has been promoted through Scouting ranks based on increased skills and effort will find a similar system once he’s in the corporate world.  Learning to work with others, finding solutions for problems, and learning to deal with crisis are all Scouting skills that are applicable when the Scout reaches the adult world.  

PARENT PARTICIPATION

Cooperation and support from each Scout's family are absolute necessities for the BSA and Troop 842 programs to be successful. When a Scout registers with Troop 842, his parent or guardian is assumed to be obligated to provide some form of support based upon parental skills. Parents/guardians should complete the Troop Resource Survey form and advise the Scoutmaster or Committee Chair of their particular interests and the way in which they can contribute to the Troop's Scouting program.  It is a proven fact the boys with active parents reach Eagle more frequently and parental involvements benefits their son and his peers.  There is something for everyone including those that love the outdoors and those that would rather be in front of a computer.  Many hands make light work!

Troop functions will require help at certain times. Requests for assistance will be rotated as much as possible. For example, parental support may be needed in the transportation of Scouts to and from campouts, Camporees and other Scouting activities.  Parents are also encouraged to serve on the Troop Committee or in a direct leadership role as Scoutmaster or Assistant Scoutmaster.

Parental/guardian support is also solicited to provide assistance in the various areas of expertise for an active merit badge program. A wide range of interest areas is available to each Scout, but each merit badge requires adult supervision and assistance. We ask all parents/guardians to complete the Troop Resource Survey and notify the Troop Committee member responsible for advancement to advise how they can support an active and comprehensive merit badge program

Parents/guardians are expected to attend Courts of Honor. This is the opportunity for each Scout's progress to be duly recognized by the Troop and the Scout's family. It is an important occasion which also recognizes the achievements of a successful Troop program designed by and for the boys.

TROOP RESOURCE SURVEY

Boy Scouting is for adults as well as boys.  We invite and encourage parents to offer their skills, knowledge and interests so the best possible program can be developed for the boys in this Troop.  A short survey has been created by the Troop and is given to all adult members.  The survey is in the new Scout packet as well as on the web site.  Please take a moment to fill this out.  The more parental involvement we have the better and more diverse program we provide.
COURT OF HONOR (COH)

Every quarter we have a Court of Honor.  This is a formal, full class “A” ceremony where the entire Troop gets together to award Scouts and adult leaders their achievements such as rank advancements, merit badges, and training completed for the last 3 months.  The main purposes of the Court of Honor are to furnish formal recognition for achievement and to provide incentive for other Scouts to advance.  Parents and friends are invited and encouraged to attend the ceremony.  After each COH we get together for good food, soft drinks, and a chance to talk and relax.

PATROL LEADER COUNCIL MEETINGS (PLC)

The Troop is governed by a Patrol Leaders Council or PLC.  The PLC consists of the Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, Troop Guides, and other boys holding leadership positions.  This monthly PLC meeting is where the boys conduct Troop business including planning Troop meetings and campouts, upcoming activities, etc.  Patrol Leader Meetings are held the third Tuesday of the month at 5:30 (unless moved due to a scheduling conflict).  Troop 842’s goal is to provide a boy led Troop, but we do so with the careful guidance of our Scoutmaster and other adult leaders.

TROOP COMMUNICATIONS

Troop 842 generally communicates via email so it is important to get on the distribution list.  Feel free to add as many email addresses as you like; work, home, whatever works for you.  We also have a Troop web site that contains Troop information and a calendar.  Check it out at http://www.Troop842.com/
SCOUTMASTER: 

Bob Broun, bob@broun.us or 972-745-0338

COMMITTEE CHAIR

Linda Peoples, lpeoples@bsamail.org or 214-902-6716

Mike Beaty, mbeaty@nortel.com  or 214-215-7515

ASSISTANT SCOUTMASTERS

· Bert Newman

· Bill Branz

· Bob Gary

· Bob Johnson

· Brad Wetmore

· Eugene Middleton

· Leslie Branz

· Linda Peoples

· Mike Beaty

· Pete Warren

· Tony Lipscomb

BOY SCOUT HANDBOOK

A Scout Handbook should be acquired immediately after joining the Troop. The Scout Handbook is extremely valuable as a reference for Trail to First Class skills as well as being used for record keeping for the boy’s advancement through the Scout ranks.  This book has all the rank requirements with details on how to accomplish those requirements.  Each rank section also has a checklist and a place for the leader to sign off on the requirement. This book is used as an official record of your accomplishments.  Our advancement coordinator will use this to update your advancement records in the Troop's computer system. Bring your handbook at all activities and meetings - often you can get a requirement signed off on the spot.

WE’RE NOT SURE WHAT COMES NEXT?

We at Troop 842 will try to make the transition to Boy Scouts subsequent learning curve to be as easy as possible, but every boy needs to read the Handbook from cover to cover, and be familiar with its contents.  The Boy Scout Handbook is your self-starting point.  Start at the front of the book and read back.  It covers what to do to get started, what is going to happen the first (and subsequent) years, and how to get it done.  The book is an excellent source of information pertaining to the “What, Why, When, How” etc. of the Scouting program.  Parents, the same goes for you too; at least skim the book so you can be on track with your boys.  The boys will progress faster and have more fun if you are involved in the program with them.

SCOUT RECORDS BINDER 

When you join the Troop you will be given a 3-ring binder to keep track of all your community service, camping nights and Troop activities, as well as to store your membership cards, training certificates, rank advancement cards and merit badge cards. This Scout Records Binder, in an updated state, is required for Star, Life, and Eagle Board of Reviews.  The binder may be set up with baseball card-style sleeves for the cards, and full page sleeves for activity and service logs. These logs may be found on the Forms page of the website for you to print out.
UNIFORM REQUIREMENTS  

A complete Scout uniform should be acquired by the boy immediately after joining the Troop. The Troop provides a “seasoned” clothing collection available for cases of hardship.  Troop 842 uses both Class A and Class B uniforms. The Class A uniform is for troop meetings during the year and traveling to and from campouts.  The Class B is for meetings during the summer and other non Class-A events.  

The Class “A” uniform consists of:

· Official BSA shirt

· Official BSA shorts or pants

· Official BSA belt with BSA belt buckle

· Official BSA socks. 

· Merit Badge Sash for Scoutmaster Conferences, Board of Reviews, and Court of Honors required for Star and above ranks (optional for early ranks).

· Neckerchief is required for Scoutmaster Conferences, Board of Reviews and Courts of Honor but is optional at Troop meetings and activities.

· Patches and Shoulder Loops (see Scout Handbook for placement)

· Red shoulder loops 

· Number 842 on left sleeve 

· Circle 10 Patch on left sleeve 

· World Scout Crest Emblem 

· Patrol insignia on right sleeve below American Flag 

· Leadership Patch on left sleeve (If holding a leadership position)
· Rank patches 
NEWSLETTER

Troop 842 publishes a newsletter at least every other month. It is critical that everyone read the newsletter to get the latest information about activities, upcoming events, and important news.  The newsletter is emailed to the Troop and is also available on the Troop web site, including archived newsletters.

WEBSITE

Troop 842 has set up and will maintain a website. This site will have a calendar, newsletters, leadership information, upcoming events, a photo gallery of past activities, merit badge information, and much more. The website will be available for all Troop Scouts and parents to view. The address of the site is: http://www.Troop842.com/
TROOP COMMITTEE MEETINGS

Troop Committee Meetings are held the third Tuesday of every month immediately following the Troop meeting (unless moved due to a scheduling conflict) to conduct Troop business and plan events. All registered members of the committee and Troop leaders are encouraged to attend.  Parents are also welcome and encouraged to attend this meeting.  The Troop committee is the main policy making body of the Troop. 

TROOP INSPECTIONS

Inspections are held at random Troop meetings at the discretion of the Scoutmaster and Senior Patrol Leader. This inspection covers individual and Patrol check-ups.  Main items required for inspections are Scout spirit, attendance, complete and proper uniform, and the Boy Scout Handbook for those not First Class or above.

MERIT BADGES

As part of higher rank advancement (Star, Life, Eagle) you must earn merit badges. Currently there are over 100 merit badges available. Certain badges are required for Eagle Scout and the rest are optional. You can earn badges at any time, but are encouraged to concentrate on the basic requirements until you have attained the rank of First Class.  Merit badges are earned with a counselor working with you and overseeing your progress. Troop 842 offers all the Eagle required merit badges and believe the merit badges are age appropriate, and thus have a 4-year schedule to complete the Eagle required badges.  We also offer optional merit badge classes and attend merit badge events like the Western Star Merit Badge Palooza.  If you have questions see the Merit Badge Advancement Chair or find a counselor for the merit badge you want to work on.  For detailed information please refer to the Merit Badges section under Advancement.  Another great resource is Merit Badge.org.  Check it out at: http://meritbadge.org/./index.php?title=Merit_Badges
TROOP LIBRARY

Troop 842 maintains a library of publications and merit badge books.  Items can be checked out free of charge from the Troop librarian, just make sure they get back when you’re done.  If you have any Scout publications or merit badge books you no longer want, please donate them to the Troop.

SCOUT BUCKS

Every year around Christmas Troop 842 has a “Scout Buck Auction” where the boys are able to bid on and win, just like a regular auction, and at no cost, great Scout and camping gear.  Scout Bucks are awarded throughout the year for attending campouts and Troop meetings, completing merit badges and training, and many more Troop activities and events.  You can see a full list as well as current requirements on the Troop web site.  The Scout Buck auction is totally funded by the boys through popcorn sales.  In 2007 a little less than $4,000 went into the auction to purchase tents, stoves, packs, knives, flashlights, a GPS receiver, $40 gift cards to the Scout Store, and much more.  The more a Scout does, the more Scout Bucks they earn!  There are requirements to participate in the auction: A Scout needs to earn 200 points.  For 2007, $1 sold of Scout Show Tickets or popcorn sales equaled 1 point, so a Scout needed to sell, at a minimum, $200 worth of tickets and popcorn to be eligible. Every dollar earned from popcorn sales goes to the auction.  Scout Bucks expire at the end of the auction, and start accumulating again after the auction.

FACILITIES USE

For Troop meetings, Court of Honors, and other Troop functions we utilize our Chartering Organization’s facilities (First United Methodist Church).  It is paramount, and mandatory at all times to behave and treat the facilities with the respect given any church.  When we are doing fun Scout activities, it is very easy to forget we are within church walls.  Scouts are to stay in areas being used by the Scouts and are not to wander around the church, run, behave disrespectfully, etc.  It is a privilege to use the church for our meetings.

Building Use Policy 

Closing

1. Service Patrol shall ensure that all doors (including 2 external doors) are closed and locked

2. Service Patrol shall insure that all lights in all rooms are out.

3. Senior Patrol Leader shall verify that all exterior doors are closed and locked.

4. The Scoutmaster (or designee) shall verify that all exterior doors are locked.

SCOUT CODE OF CONDUCT

Scouts are expected to observe the Scout Oath and Law, BSA and Troop policies and regulations, and Church building rules in order to:

· Gain the most positive value from their Scouting experience.

· Protect the health and safety of all persons.

· Maintain the rights of others.

· Respect and protect Troop program equipment and facilities.

· Scouts are expected to attend Patrol and Troop meetings on a regular basis, be prompt to the meetings, and devote their energies to learning under the direction of all Troop leaders.

MISCONDUCT shall be regarded as those actions that do or may interfere materially or substantially with the operation of the Troop.  Acts of misconduct in any of the following categories will result in disciplinary or corrective action. 

1. Intentionally causing loss or destruction of equipment and/or facilities will result in the Scout and parents being responsible for reimbursement.

2. Habitual tardiness without justified reason. Scouts will be punctual in attending scheduled meetings and activities.

3. Not being in specified uniform at Troop meetings and/or functions without justified reason.

4. Disobeying adults or Scouts in a position of leadership.

5. Causing disruption of Troop program, or discipline.

6. Infringing on the rights of others. (HAZING WILL NOT BE TOLERATED)

7. Endangering the health and safety of any person.

This above list of guidelines is not assumed to be comprehensive. Any principle not adequately covered herein is covered by Rules and Regulations of the Boy Scouts of America and related BSA publications. We hereby recognize this book and the staff of BSA as final arbiters of the rules to follow and their interpretation.

ADULT CODE OF CONDUCT

All guidelines explicit and implicit are designed to adhere to the Spirit of Scouting and must be interpreted in that light.

· Adults involved in transport of Scouts must obey traffic laws including speed limits.

· Gambling is not permitted at any Troop or related BSA function.

· Adults are expected to model polite speech for the Scouts at all times. Explicitly, this excludes coarse jokes, cursing, and any manner of speaking that degrades boys, women, ethnic minorities, individuals from any particular group or nationality, or any challenged individual.

· Alcoholic beverages are not permitted at any Troop or related BSA function.

· Adults must not have the odor of any alcoholic beverage on or about their person at any Troop or related BSA function.

· Adults must not be impaired in any fashion by alcohol or any other drug at any Troop or related BSA function.

· The use of tobacco products are not permitted at any Troop or related BSA function.

· The principle of "two-deep" leadership must be followed at all times, including merit badge counseling, patrol outings, and advance crews. Merit badge counselors cannot counsel boys one-on-one. There must be at least two boys or at least two adults. Transportation to and from outings must not have a single boy in a car with one adult. At least two boys or a second adult must be in the car. All other activities require two adults.

· Straight-bladed knives are not permitted at any Troop or related BSA function.

· Firearms are not permitted at any Troop function or related BSA functions, including vehicles used to transport boys to and from outings.

This above list of guidelines is not assumed to be comprehensive. Any principle not adequately covered herein is covered by Rules and Regulations of the Boy Scouts of America and related BSA publications. We hereby recognize this book and the staff of BSA as final arbiters of the rules to follow and their interpretation.

When an adult declines to follow these guidelines, the offending party will be contacted discreetly at the request of the committee or Scoutmaster, by chairs or Scoutmaster's designees (preferably three but at least two individuals) regarding any pertinent breech of the guidelines. Generally, the committee will inform the party of the problem and insist that there be no further inattention to the guidelines. It is expected that these discrete meetings will rectify virtually all difficulties. Should they fail to do so, the chair, in collaboration with the chair's designees and the representative of the charter organization, reserves the obligation to prevent further participation of the offending party in Troop or related BSA functions.

GENERAL INFORMATION

PURPOSE OF SCOUTING

· Influence the development of character and encourage spiritual growth.

· Develop habits and attitudes of good citizenship.

· Encourage good sportsmanship and pride in growing strong in mind and body.

· Strengthen the ability to get along with other boys and respect other people.

· Foster a sense of personal achievement by developing new interests and Leadership skills.

· Show how to be helpful.

· Provide fun and exciting new things to do.

SCOUTS

· Establish their own goals and rate of advancement.

· Help plan the program and make decisions that affect the Troop.

· Participate in special good turn projects.

· Are divided into groups called Patrols.

· Meet weekly at Troop Meetings and/or Patrol Meetings.

· Participate in monthly outdoor overnight campouts, Troop activities, and attend yearly summer camps for a week.  If eligible, participate in yearly high adventure outing.

WHERE CAN I BUY SCOUT STUFF?

· Scout Shop, 8605 Harry Hines Blvd.  Dallas, TX 75235.  Phone: (214)902-6767 located at the Circle 10 Office in Dallas, at the northwest comer of Harry Hines and Regal Row. A percentage of profits go to the Council when merchandise is purchased here.

· The National Scouting Museum and Scout Shop, 1329 West Walnut Hill Lane, Irving, Texas 75038.  (972) 580-2100.  A very nice shop and a cool museum.

· Lewisville Scout Shop, located at 2305 South Highway 121, Suite #180.  (972) 316-0672. This Scout Shop is across the street from CCA and behind the McDonalds with the Caboose in the Town Suites Timber Valley Shopping Center.  This is a Longhorn Council shop.

· The Troop also buys equipment from Alps Mountaineering at substantially discounted prices a couple times a year.  All Scout families are welcome to share this benefit.  If you would like a listing of equipment or more information contact Mike Beaty at mbeaty@nortel.com  or 214-215-7515

· Although the camping gear sold at the BSA shops is high quality, it can be more expensive than gear sold at other sporting goods stores.  Other good sources of equipment are:

· R.E.I.

· Bass Pro Shops

· Sports Authority

· Wal-Mart

· Target

· K-Mart

· www.Scoutstuff.org
· http://alpsmountaineering.com/
· Garage sales and from older Scouts. 

· Adults and Patrol Leaders are good sources of advice.

ENTRANCE REQUIREMENTS

· Be a boy who is 11 years old, or one who has completed the 5th grade or earned the Arrow of Light Award and is at least 10 years old, but is not yet 18 years old.

· Subscribe to the SCOUT OATH AND LAW, and pass the Scout rank requirements after joining.

· Parent, or guardian, must accompany the boy to the FIRST TROOP MEETING when applying.

· Complete all application forms. A transfer Scout must complete a Boy Scout application form when transferring to the Troop and bring a copy of his transfer form from his past troop.
· Adults desiring to join the BSA organization must complete the adult application form.

· REFUNDS are NOT AVAILABLE after payment for BSA registration has been made to the council. This is turned into the Council office and the Scout is registered for the year.

· Complete an EMERGENCY MEDICAL RELEASE FORM (back of Boy Scout Application), and have this signed by parent or guardian.

· Payment of Troop 842 registration fee (see financial section). This fee is required to register the Scout.

SCOUT TRAINING

Once a Scout has obtained his First Class rank, opportunities for advanced leadership training are available to him. They include but are not limited to the following:

· Junior Leadership Training.  This internal training opportunity involves the Scouts chosen to staff a leadership position. The Scouts meet with the Scoutmaster to learn additional leadership skills, to learn specifics about how the Troop operates, and to build team skills among leadership.

· Den Chief Training. This training opportunity is offered by the District to provide leadership skills to Scouts who would like to work with the younger Cub Scouts and Webelos. Many of these Scouts had Den Chiefs that mentored to them when they were in the Cub Program.  

· Oak Leaf. This is the second part of Junior Leadership Training and is for Scouts who are ready to or have started in their first position of responsibility working toward Star rank. In the Western Star District this is an overnight camping and learning experience.

· Golden Acorn.  A Scout must be at least a First Class Scout and 13 yrs old when he attends, and have already completed Junior Leader Training and Oak Leaf training before he can apply for Golden Acorn.  Scouts from throughout the council attend this week-long course to learn leadership and camping skills. This course is a must before attempting the responsibility of Senior Patrol Leader. Visit the Circle 10 Training website for more information.

Please Note: Any certificates of completion earned or awards presented during training should be copied and given to the Advancement Chair to be entered into the troop computer.

ADVANCEMENT

There are a total of seven ranks that you can attain during your Scouting career.  The progress through the ranks goes in the order listed. These are:

1. Scout (when you join)

2. Tenderfoot

3. Second Class

4. First Class

5. Star

6. Life

7. Eagle

During the process of earning these ranks, you will learn many things that will stay with you all your life.  Each of the ranks has their own list of activities and achievements required in order to attain that particular rank, and require progressively more work and knowledge as you advance. Your Scout Handbook is one of the most valuable tools you can use while advancing through the ranks. Not only does it list the requirements, but also will tell you how to do most of the required activities.  Most advancement is done at your own pace. Many of the early activities can be accomplished at a campout or at summer camp. When you have completed an activity you need to get it signed off in the Handbook.  You can do this 2 ways:  

1. The Scoutmaster or any Assistant Scoutmaster can sign it off.  

2. Another Boy Scout, at least Star in Rank, and at least 2 ranks beyond the Scout needing the sign-off can sign for Tenderfoot, Second Class, and First class.  For Star, Life, and Eagle, it is mandatory an adult sign off the requirement.    For example, if a boy is 2nd class, the minimum 2 ranks ahead would be Star.  It is important to keep this 2-rank minimum.  

You must demonstrate your capability and/or knowledge of the task prior to having it signed off in your book.  Be sure to read the section in the Handbook before the meeting or class.  The goal is to learn the activity or skill for life, not to just to have it signed off.  The Handbook contains skills, talents and abilities that will be beneficial to the boys throughout their lives.

ADVANCEMENT PROCEDURES

For the Early Ranks – Tenderfoot, Second Class & First Class

For the early ranks your goal should be to reach First Class within a year from joining the troop.  You may work on Tenderfoot, Second Class and First Class simultaneously, but you have to earn the ranks in order.  The following are the advancement procedures to complete the early ranks:

1. After you have requirements signed off in your Handbook as discussed in the section above, periodically bring your Handbook or a photocopy of the rank requirements page to the Advancement Chair to have the dates entered into the computer.  Don’t wait until all the requirements are completed to have them entered in the computer.  If you loose your book, there will be no record of your achievements.

2. After all requirements have been completed, bring your Handbook to the Advancement Chair to verify that all dates are in the computer.  Now you are ready to sign up for a Scoutmaster Conference for the following week.

3. At the Scoutmaster Conference you need to be in full Class A uniform (See Uniform Requirements section.) and bring your Scout Handbook and Scout Records Binder.  The Scout Records Binder should be up to date with activities attended, camping nights and service hours worked.  The Scoutmaster will sign off on Scout Spirit at this time if he feels you have been living by the Scout Oath and Law.  See the Scoutmaster Conference section below for more information.

4. After the Scoutmaster Conference bring your Scout Handbook to the Advancement Chair to enter the Scoutmaster Conference and Scout Spirit signed off dates into the computer.  You may now sign up for a Board of Review for the following week.

5. For the Board of Review you need to be in full Class A uniform (See Uniform Requirements section.) and bring your Scout Handbook and Scout Records Binder.  After the Board of Review, the Board of Review members will turn in a Board of Review sheet to the Advancement Chair to enter the awarded date into the computer.  See the Board of Review section below for more information.  

6. You will receive your rank badge and rank card at the next Court of Honor.  Court of Honors are held every quarter.  To receive your rank advancement at the current quarter’s Court of Honor, your Board of Review must be completed 2 weeks prior to the Court of Honor.  This allows the Advancement Chair time to purchase and organize all the awards before the ceremony.  If not, it will be awarded at the next quarter’s Court of Honor.  The rank badge is worn in the center of the left pocket of the Scout uniform.  The rank card is kept in your Scout Records Binder in the plastic baseball card holders.

7. Congratulations!  You are now ready to earn a new rank.

For the Higher Ranks – Star, Life & Eagle

For the higher ranks you work on one rank at a time.  There are 4 main areas of requirements for each of these ranks – participation, merit badges, service hours and leadership.  Participation is not cumulative; you must be active for the required number of months for each rank.  You may earn merit badges throughout both the early ranks and the higher ranks.  The merit badges will be credited chronologically starting with the Star rank.  Service hours are not cumulative and must be started over with each rank.  Leadership positions run for 6-month terms so you could have 2 positions while earning one rank.  Each of these needs to be signed off in your Scout Handbook.  The following are the advancement procedures to complete the higher ranks:

1. The Participation requirement for rank advancement must be signed off by Assistant Scoutmaster Eugene Middleton.  The Scout can ask the Advancement Chair to print his Individual Participation Report to take to Mr. Middleton for him to do this.  The Scout must be active for any 4 consecutive months from his last rank date to current date for Star or 6 consecutive months for Life and Eagle, which means attending 50% of campouts or monthly troop activities and meetings.  See the Activity Requirements section below.

2. The Merit Badge requirement can be signed off by the Advancement Chair as the computer has these completions.  See the Merit Badges section below.

3. For the ranks of Star and Life the Service requirement can be signed off by the Advancement Chair as the computer totals these hours.  For service hours the Scout can attend Eagle Scout projects or have Scoutmaster pre-approval for service projects which help organizations other than scouts.  For the non-Eagle projects have a representative from the organization sign a letter with the number of hours worked and turn this in to Linda Peoples.  The Eagle hours are also turned in to Mrs. Peoples by the Scout working on his Eagle rank.  For the Eagle rank the Scout will need to complete a service project.  Contact Mrs. Peoples for an Eagle packet.  See Service Hours/Project section below.

4. The Leadership requirement for rank advancement must be signed off by Assistant Scoutmaster Eugene Middleton.  The Scout can ask the Advancement Chair to print his Individual Participation Report to take to Mr. Middleton for him to do this.  The Scout must be active in his leadership position for 4 consecutive months for Star or 6 consecutive months for Life and Eagle, which means attending 70% of campouts or monthly troop activities, meetings and PLC meetings.  The Scout must also attend the Jr. Leadership Training for this requirement.  See Scout Leadership Requirements section below.

5. Once all of the above requirements are completed and signed off, bring your book to the Advancement Chair to enter the dates into the computer.  After they are entered, you may sign up for a Scoutmaster Conference.

6. At the Scoutmaster Conference you need to be in full Class A uniform (See Uniform Requirements section.) including your merit badge sash and bring your Scout Handbook and Scout Records Binder.  The Scout Records Binder should be up to date with activities attended, camping nights and service hours worked.  The Scoutmaster will sign off on Scout Spirit at this time if he feels you have been living by the Scout Oath and Law.  See the Scoutmaster Conference section below for more information.

7. After the Scoutmaster Conference bring your Scout Handbook to the Advancement Chair to enter the Scoutmaster Conference and Scout Spirit signed off dates into the computer.  You may now sign up for a Board of Review for the following week.

8. For the Board of Review you need to be in full Class A uniform (See Uniform Requirements section.) including your merit badge sash and bring your Scout Handbook and Scout Records Binder.  After the Board of Review, the Board of Review members will turn in a Board of Review sheet to the Advancement Chair to enter the awarded date into the computer.  See the Board of Review section below for more information.

9. You will receive your rank badge and rank card at the next Court of Honor.  Court of Honors are held every quarter.  To receive your rank advancement at the current quarter’s Court of Honor, your Board of Review must be completed 2 weeks prior to the Court of Honor.  This allows the Advancement Chair time to purchase and organize all the awards before the ceremony.  If not, it will be awarded at the next quarter’s Court of Honor.  The rank badge is worn in the center of the left pocket of the Scout uniform.  The rank card is kept in your Scout Records Binder in the plastic baseball card holders.

10. Congratulations!  You are now ready to earn a new rank.

SCOUTMASTER CONFERENCE

After finishing the requirements for a Scout rank (Scout through Eagle), you meet with the Scoutmaster and do a Scoutmaster Conference.  The Scoutmaster will talk with you, see how things are going, check for Scout Spirit, if the Scout knows the knots in the Troop knot program, make suggestions, request suggestions, etc.  Generally this is not a formal conference and the goal is to make sure the Scout is progressing, having fun, and learning the Scout way.  You sign up for a Scoutmaster Conference with the Advancement Chair at least a week before at a Troop meeting.  The conference requires the full class “A” uniform including merit badge sash for Star, Life and Eagle ranks.  The Scoutmaster will sign off the Scout Spirit requirement during the Scoutmaster Conference.  

BOARD OF REVIEW

After completing your Scoutmaster Conference, the next step is to have a Board of Review.  The Board of Review for Tenderfoot through Life ranks will be with three or more Troop Committee Members or adult leaders.  The BOR is more formal and structured than the Scoutmaster Conference.  

Purpose of a Board of Review:

· To make sure the Scout has completed the requirements for the rank. 

· To see how good an experience the Scout is having in the unit. 

· To encourage the Scout to progress further. 

Additionally, the Board of Review provides "quality control" on advancement within the unit; it provides an opportunity for the Scout to:

· Develop and practice those skills needed in an interview situation.

· Opportunity for the Scout to review his accomplishments. 

The Board of Review is NOT a retest; the Scout has already been tested on the skills and activities required for the rank. However, the Board should ensure that all the requirements have been "signed off" in the Scout's handbook. Additionally, the Board should ensure that leadership and merit badge records are consistent with the requirements for the rank. 

The Board of Review is an opportunity to review the Scout's attitudes, accomplishments and his acceptance of Scouting's ideals, and get increasingly difficult as a Scout progresses through the ranks.

The time for a Board of Review should be from 15 to 30 minutes, with the shorter time for the lower ranks. When all members have had an opportunity to ask their questions, the Scout is excused from the room. The board members then consider whether the Scout is ready for the next rank; the board's decision must be unanimous.  Once the decision is made, the Scout is invited back into the room, and the Chairperson informs the Scout of the board's decision. If the Scout is approved for the next rank, there are general congratulations and handshakes all around, and the Scout is encouraged to continue advancing.  If there are issues that prevent the Scout from advancing to the next rank, the board must detail the precise nature of the deficiencies. The Scout must be told specifically what must be done in order to be successful at the next Board of Review. Typically, an agreement is reached as to when the Scout may return for his subsequent Board of Review. The Chairperson must send a written follow up, to both the Scout and the Scoutmaster, regarding the deficiencies and the course of action needed to correct them.

For a Board of Review:

· Sign up for a BOR at a Troop meeting at least 1 week before requested date with the Advancement Chair.

· All rank requirements must be signed off in the handbook including Scout Spirit and the Scoutmaster Conference.

· Be in full class “A” uniform with all correct patches and merit badge sash for Star, Life and Eagle ranks.

· Bring his Scout Handbook and Scout Records Binder.

ACTIVITY REQUIREMENTS

The ranks of Star, Life and Eagle have activity requirements.  Star requires a Scout to be active in the Troop and patrol for at least 4 months.  Life and Eagle requires six months.  At Troop 842, meeting this activity requirement means a Scout must attend, at a minimum, 50% of Troop meetings and campouts/monthly activities during a contiguous 4/6 month period.

MERIT BADGES

Each Boy Scout rank above First Class requires that a Scout earn a minimum number of merit badges, including a specified minimum number of Eagle-required merit badges in order to earn the rank. Many of these are offered by Troop 842 merit-badge counselors on a scheduled basis during the year.  Announcements and sign ups for merit badge activities generally take place at Troop meetings. Other merit badges can be earned at summer camp, merit badge fairs such as the Western Star Merit Badge Palooza, or on an individual basis from BSA merit badge counselors.  

There are more than 100 merit badges. Some merit badges are designed to be of interest to younger Scouts and others to older Scouts.  The Scout should concentrate on achieving the rank of First Class before devoting a lot of time to working on merit badges.  

The BSA changes the requirements of approximately 10% of the merit badges each year. The BSA publishes an annual book, Boy Scout Requirements, available at the Scout Shop listing the requirements for all merit badges.  Another great resource is the website, www.meritbadge.org.  If you have any questions, you may contact the Merit Badge Advancement Coordinator.

EAGLE REQUIRED MERIT BADGES

Troop 842 believes the Eagle required merit badges are age appropriate, and thus has a 3-tier, 4-year schedule to complete the Eagle required badges.  Please note the age requirements for each tier.  For example, anyone can take a tier 1 badge, but only a second or third year scout (or higher) can take tier 2 badges.  Tier 2 badges have a recommended sequence but are interchangeable during a scout’s second and third year.  And only fourth year or higher scouts (or higher) can take a tier 4 badge.  
Tier 1 / First Year Scouts – All scouts eligible

· Camping

· First Aid

· Swimming (or alternate Hiking or Cycling )

Tier 2 / Second Year Scouts – Only second or third year scouts (or higher) eligible

· Citizenship in the Community

· Family Life

· Emergency Preparedness (or alternate Lifesaving)

Tier 2 / Third Year Scouts – Only second or third year scouts (or higher) eligible

· Personal Fitness

· Citizenship in the Nation

· Environmental Science

Tier 3 / Fourth Year Scouts – Only fourth year (or higher) scouts eligible

· Communications

· Personal Management

· Citizenship in the World

How to Earn a Merit Badge

Pick a Subject. Talk to your Scoutmaster and the Merit Badge Advancement Coordinator about your interests.  Read the requirements of the merit badges you think might interest you. Pick one to earn. Talk to the Merit Badge Advancement Coordinator to get the name of a person with whom to work from a list of counselors.  

Obtain a Blue Card.  Contact the Advancement Coordinator to get a blue card.  Fill in your name, address and the name of the badge and ask the Scoutmaster to sign it.  If the merit badge is one of the ones being taught by the troop, at summer camp or at a merit badge fair, the cards will be provided by the counselor, camp or fair.

Get Ready.  Get in touch with the merit badge counselor and tell him or her that you want to earn the merit badge. Sign-up sheets for merit badges the troop will be offering will be available at the troop meeting.  Get and read a copy of the merit-badge pamphlet. Troop 842 maintains a (non-comprehensive) library of merit badge pamphlets in the Scout Room closet.  

Requirements.  You are expected to do exactly what is stated in the merit badge pamphlet – no more and no less. If it says “show or demonstrate,” that is what you must do. Just telling about it isn’t enough. The same thing holds true for such words as “make,” “list,” “in the field,” and “collect,” “identify,” and “label.” If you participate in a merit badge class, you must do these things, not just watch others do them.  

Show Your Stuff. When you are ready, arrange with the counselor time to show or demonstrate that you have met the requirements.  If not meeting in a common area with other people present, remember you can’t meet with an adult by yourself, so bring a buddy (another Scout, a family member or friend) to meet with the counselor.  When you do, bring the things you have made to meet the requirements.  If they are too big to move, take pictures or have an adult tell in writing what you have done. The counselor will ask you to do each requirement to make sure that you know your stuff and have done or can do what’s required.  After you do each requirement, the counselor will initial the requirement complete on your blue card.

Turn in Blue Card.  Once the requirements are complete and the counselor has signed the blue card, turn the card in to the Advancement Coordinator to enter into the computer.  If you do not complete all of the requirements by the end of the class, the blue card with the requirements that were completed will be listed on it and given to you.  This is called a partial blue card.  It is your responsibility to keep the partial until you finish the badge.  If you loose the card, there is no record of what parts you have completed, and you will have to start over on the badge.

Receive the Merit Badge.  Merit badges are awarded at the Court of Honor along with a merit badge card and your blue card.  Court of Honors are held every quarter.  Blue cards must be turned in 2 weeks prior to the Court of Honor to receive the badge at the current quarter’s Court of Honor.  If not, you will receive the badge at the next quarter’s Court of Honor.  The merit badges are worn on the merit badge sash.  The merit badge cards and blue cards are kept in your Scout Records Binder in the plastic baseball card holders.

SERVICE HOURS/PROJECT

For the rank of Second Class a Scout must work 1 hour of service.  For the ranks of Star and Life the Scout must perform 6 hours of service for each rank.  This is done by participating in a fellow scout’s Eagle Scout service project or by doing a service project for a non-scouting organization which helps others outside of scouting.  To participate in a non-scouting service project, Scoutmaster pre-approval is needed.  A letter must be given to Asst. Scoutmaster Middleton requesting the approval giving the organization’s name, what you will be doing and how many hours you will work.  After the hours are completed, bring a letter from the organization with the number of hours worked and turn it in to Mrs. Peoples to enter into the computer.  If you work on an Eagle Scout service project, you sign in with the Scout heading the project who will then turn in the hours to Mrs. Peoples to enter into the computer.

For the rank of Eagle Scout you must contact Mrs. Peoples to request an Eagle packet, which outlines the criteria for the project.  You also need to select a mentor to help you through the process.

SCOUT LEADERSHIP REQUIREMENTS

The ranks of Star, Life and Eagle have responsibility/leadership requirements.  Star requires a Scout to serve actively for 4 months in an approved leadership position, or carry out a Scoutmaster assigned leadership project.  Life and Eagle requires six months.  At Troop 842, meeting this leadership requirement means a Scout must attend, at a minimum, 70% of Troop meetings, PLC meetings and campouts/monthly activities during a contiguous 4/6 month period.  Descriptions of the available leadership positions are included in the Scout’s History Binder and are also on the Troop web site.  The Scout must attend the Jr. Leadership Training for the requirement.

TROOP ELECTIONS

Now that you have heard about Scout leadership positions and leadership requirements, here’s how the leadership function works.  Every six months we have Troop elections.  Boys wishing to hold a leadership position fill out a brief form that lets the Troop know they desire a certain leadership position.  Some of the leadership positions such as Senior Patrol Leader (SPL) require a Troop vote, Patrol Leader requires a patrol vote, and other positions such as Quartermasters will be assigned by the SPL.  Leadership positions run for a continuous six months, and have activity and leadership requirements as noted above.

Procedures for Election:

Senior Patrol Leader: Nominations in writing will be made. Votes will be cast by secret ballot at the next Troop meeting to elect the senior patrol leader from those nominated.  Each SPL candidate will have a chance to give an election speech to the Troop to convince them why he should be SPL.

Troop Guide & Patrol Leader: The Troop guide(s) will be selected by the Scoutmaster. The regular patrols will then elect, by secret ballot, their patrol leader.

Others: The senior patrol leader will appoint the scribe(s), quartermaster(s), librarian, and historian at the next meeting, with the approval of the Scoutmaster. The patrol leader will appoint his Assistant Patrol Leader to their position at the next Troop meeting, with the approval of the senior patrol leader.

EXCEPTIONAL CIRCUMSTANCES

A Scout who believes that he has an exceptional circumstance that justifies the waiving of part or all of the standard activity or leadership requirements may request a waiver from the Troop committee. He must present the entire circumstances, including the affect this waiver might have on other Scouts' attendance. A Scout requesting a waiver must make the presentation personally after being scheduled by the Troop Committee Chair.

ORDER OF THE ARROW (OA)

Troop 842 actively participates in the Scouting National Honor Society, the Order of the Arrow.  Once a year the Troop has a formal OA election, and then the elected Scouts are “tapped out” at a future campout.  This process begins the OA brotherhood.  The OA is not Troop specific and is not affiliated with Troop 842.  For more information on the OA please visit their web site at: http://miki.org/
CAMPING

We camp once a month.  We try to utilize district camps as they are nice and are usually free, but we also camp at national parks and private campgrounds.  The boys at the Patrol Leaders Council Meeting decide where we will camp.  In 2007 we have done rock climbing, canoeing, back packing, summer camp at Hale Scout Reservation, and other great camps.  We meet at and return to the Albertson’s parking lot on Denton Tap.  Gear is loaded into the Troop trailers, and then we car pool to the campout.  For certain camps or activities, we might charter a bus.  Signups will be at the Troop meetings before the activity, and all details will be provided then.  Details can also be found on our web site.  Depending on the activity, signup and payment (if any) is required a minimum of one week before the activity.  

No Shows – If you sign up for a campout or activity, and for whatever reason you can not attend the activity, you MUST contact the Scoutmaster or Activities Chair.  There is a lot of work and coordination like securing seats for each scout.  If a registered scout doesn’t show up, it delays everyone and throws plans off.

Refunds - 

CAMPOUT PROCEDURES AND INFORMATION

Unless informed otherwise, you should assume the following arrangements apply to all Troop outings and campouts:

· Campouts will be held rain or shine, unless conditions are perceived as dangerous.

· Parents are encouraged to visit or attend all activities.
· Tables are set up at the back of the room at Troop meetings for sign-ups. An activity information sheet will be provided with details and a permission slip must be completed and returned.  Details can also be found on the web site.

· The activity permission slip needs to be returned to the activity coordinator by the deadline stated.  This is mandatory in order to make transportation plans.

· Any necessary fees must be turned in by the given deadline. 

· Every patrol is responsible for making patrol meal plans and purchasing their own patrol food (see GrubMaster info below). 

· A sack lunch, including drink, or money for a quick stop-off for dinner may be needed for the first meal on the outing or it may be necessary for a Scout to eat before coming to the outing. Be sure and check the plan beforehand.

· Patrols need to plan for any coolers and ice necessary for their food. Joint use of large coolers is encouraged.

· Each patrol should include at least one roll of paper towels and one full roll of toilet tissue in their supplies for each campout.

· The Troop will assemble at the Albertson's parking lot, corner of Sandy Lake and Denton Tap, to depart, and return to.

· The class "A" uniform will be worn correctly by all registered members while traveling to and from an activity or campout. This is a BSA National requirement that is related to insurance coverage.  Once at the campout or activity, the class “B” uniform is fine, but during the campout the class “A” uniform might again be required for a flag ceremony, Sunday morning service, etc.

· MP3 players, GameBoys and other portable electronic amusements may be used while traveling, provided they do not disturb others. Any and all such devices will be locked in the vehicles upon arrival at the campsite or activity and will not be used again until it is time to travel back.  If Scouts break this rule, the item will be confiscated.

· Visitors (boys) are not permitted on campouts without the permission of the Scoutmaster.
· Scouts must obey Patrol Leaders and adult leaders, and follow the duty roster.

· Scouts must not leave the campsite without permission.

· Fireworks, weapons, drugs, alcohol, or other contraband ARE NOT ALLOWED.
BUDDY SYSTEM

It is critical for the scout’s safety and is mandatory by Troop 842 and the BSA that the boys utilize the buddy system at campouts and other activities.  This means that a scout must never leave the troop area on by himself.  If a scout departs from the main troop area where there will not be other scouts present, the scout must get a buddy.  This includes going to a remote bathroom, exploring, going to an activity on the other side of camp, etc.  This is MANDATORY.

GRUBMASTER

A Scout that supervises the menu planning of the patrol on patrol style cooking. Responsible for working with the patrol to plan the menu, and then procures the food for Troop style cooking.  At the campout he ensures the correct items are used for each meal and either does the cooking or supervises the cooking of his planned meals.

TROOP TRAILERS

The Troop owns a large and small trailer we use for campouts that are stocked with lanterns, stoves, gas canisters, patrol cook sets, and much more.  Scout gear is loaded into the trailer for transport to the campout.

PERMISSION FORMS

All Troop activities require a signed permission form.  The forms will be available at the Troop meeting when activity signup is taking place, or can be downloaded from the Troop web site, and must be turned in by the communicated deadline.

TRANSPORTATION RULES

· Only adults at least 21 years of age, having a valid driver’s license, and proper liability insurance on their vehicle will be allowed to transport Scouts (per BSA policy).

· Each person in every vehicle must be secured with a proper seatbelt. Thus limiting the maximum number of occupants to the number of seatbelts.

· Every vehicle transporting scouts must be on the event Tour Permit.  Adults driving and transporting Scouts must have filled out a required Drivers Information Sheet containing vehicle and insurance information, which will be confidentially filed by the troop.

· A Tour Permit will be secured approximately 2 weeks prior to every event (that requires a Tour Permit).

· SCOUTS MUST TRAVEL TO AND FROM THE CAMPOUT with the rest of the Troop.  If this is not possible, arrangements with the Scoutmaster or activities chair are required.

· Each adult must have at least two Scouts in their vehicle, no single Scout with a single adult, unless related. (BSA policy)

· Most camps do not allow vehicles at the campsite. It is recommended to put all personal gear in the Troop trailers, or you may have to carry it a long way to the campsite.

· When meals on the road are necessary, they will be included in the fees when possible. The money will be given to drivers for distribution to the Scouts in their vehicle.

· Lights on while traveling for safety.

· All emergency paperwork, permission slips, and health forms will be in the Scoutmaster’s (or his designee) possession during travel. Therefore it is highly recommended that the group stay together during travel if possible.

· Most campouts will start at Albertson’s parking lot. When Scouts return, they return to Albertson’s, and will call to be picked up. At the driver’s discretion, they may be dropped off at their homes.

· NO FOOD OR DRINKS IN VEHICLES, unless approved in advance by the vehicles owner.

· See Financial Section for gas reimbursement

Tour Permits

Tour permits are mandatory for all events requiring the 

OUTDOOR ESSENTIALS

· Scout Handbook

· Tent (with footprint)

· Good sleeping bag & ground pad

· Water Bottle

· Camp chair

· Flashlight & spare batteries

· Sturdy footwear that match the activity plus extra pair of shoes (Sneakers not recommended during winter months)

· Good raingear (poncho or rain suit)

· Compass

· Mess kit (Plate, bowl, cup, knife, fork & spoon)

· Pen or Pencil and paper

· Personal 1st Aid Kit (Troop has a larger, well stocked Kit available)

· Personal toiletries kit -- Wash cloth, soap, towel, toothbrush & toothpaste, lip balm, deodorant.

· Insect repellent (Non-aerosol)
· Extra clothes (As dictated by the weather)

· Knife (NOTE: only if Totin’ Chip earned)

· Matches in waterproof container.  (NOTE: Only if Firemn Chit earned)

NOTE: HATCHETS ARE NOT ALLOWED (BSA POLICY)
NOTE: GUNS OF ANY KIND ARE NOT TO BE BROUGHT BY SCOUTS (any rifles or shotguns will be supplied by the camp, and supervised by a certified instructor, no handguns are used)
Troop 842 supplies tents, propane stoves and lanterns, and patrol cook kits.

Troop 842 provides tents (to check out) for new Scouts.  This is a personal choice and a Scout can choose to use his own tent.  Troop tents are 2 man tents and are shared by 2 Scouts.  It is the Scout’s responsibility to maintain and take care of the tents.  Normal wear and tear is fine but if a tent is damaged beyond normal wear and tear, it is the Scout’s responsibility to repair or replace the tent.  Other major items like stoves and lanterns are also provided by the Troop. The Troop also owns two trailers for hauling Troop & personal gear to events.  

TOTIN’ CHIP

A Totin’ Chip is a BSA card given to the Scout when they have demonstrated knife safety and have satisfactorily completed knife safety requirements.  When the card is earned, the Scout can possess and use a knife (Only folding blade knifes allowed Per BSA policy).  The card must be in the Scout’s possession when using a knife.  If a Scout breaks the rules of the Totin Chip, the card and knife privileges can be taken away.  Safety is paramount and we do not like accidents, so this rule will be strictly enforced.

FIREMN CHIT

The Firemn Chit is a BSA card and program similar to the Totin Chip.  To earn the Firemn Chit, fire safety is taught and the Scout must pass all requirements.  When the card is earned, the Scout can make fires.  The card must be in the Scout’s possession when using fire.  Again, safety at Troop 842 is paramount, so if a Scout breaks the fire safety rules, the privilege to make or use fire can be taken away.

SCOUT FINANCIAL INFORMATION

SCOUT FEES

NEW SCOUTS

For new Scouts the fee to join Troop 842 is $125 and includes: 

· Troop 842 neckerchief and slide

· Troop 842 number patch

· Red shoulder loops for shirt

· Patrol patch

· Two Class B Troop 842 t-shirts
· 3-ring Scout Records Binder with comprehensive Troop info, community service and activity forms, etc.
· BSA registration fees
· Boys Life subscription
· Fees applied to campouts and other activities to pay for select entry expenses and other select campout/activity expenses throughout the year.
RECHARTERING SCOUTS 

Rechartering Scouts pay a $75 fee that includes the above items except for the t-shirts, uniform pieces, and Scout Records Binder.  Recharter is in January.

SCOUT DUES

Troop 842 does not charge dues (Scout or adult)

OTHER SCOUT EXPENSES

The annual Scout fee covers the expense of most campouts (excluding patrol food).  But, there are other activities and occasions that require payment from the Scout.  For example, if we go to a climbing gym for an overnight lock-in, with pizza, drinks, and donuts in the morning, a fee of $20 to help cover the cost could be charged.  If we charter a bus and drive to NASA an extra expense for the bus and entrance fees would be incurred.  The Troop tries to pay for as much as possible, but sometimes it is decided a fee will be charged.  The committee recognizes financial responsibility and balances that with Troop needs and Troop finances.  In 2007 the Troop implemented a campout vehicle gas expense to assist the volunteer drivers with the escalating cost of gas (see section below).

CAMPOUT VEHICLE GAS EXPENSE

Due to the escalating price of gas, in 2007 Troop 842 implemented a gas reimbursement procedure to assist drivers in the cost of fuel.  An algorithm was created that takes the number of seats available, average miles per gallon, and the distance to the campout to determine the gas expense.  Each Scout will be responsible for this expense when charged and 100% of the money goes to the drivers.  

The driver of a vehicle that tows the large trailer will be reimbursed for actual gas expense.

PAYMENT OF FEES AND EXPENSES

Payment for Troop activities in the form of check or cash is preferred and strongly encouraged. Checks are to be made payable to “Troop 842 BSA”.  

FINANCIAL HARDSHIP 

Financial assistance for fees and expenses is available.  Special allowances can be made and fees, or a portion of, can be waived at the discretion of the Scoutmaster. It will be up to the boy or his parents to contact the Scoutmaster to discuss this matter. The Scoutmaster will present the request to the Troop Committee, which shall be responsible for approval or disapproval of the request.  These circumstances will be held in confidence.

FUND-RAISERS

Troop 842 historically has done popcorn sales and Scout Show tickets.  In 2008 we will be looking to expand these activities to best suit the Troop and its members.  The Troop Committee must approve all fund raising activities in advance. 
TROOP FINANCIAL INFORMATION

FINANCIAL INSTITUTIONS

Saving and checking accounts will be maintained at a financial institution or institutions as designated by the Troop Committee.  Troop funds may be deposited only in accounts that are covered by Federal Deposit Insurance.  As of the end of 2007, the Troop has an approximate balance of $5,500.

AUTHORIZED SIGNATURES

· Four individuals have signature authority for the Troop fund:

· Committee Chair

· Treasurer

· Scoutmaster

· Activities Chair

· Transfer of funds between savings and checking accounts will require one signature.

· All checks written against Troop funds must be signed by the Treasurer and countersigned by one other authorized signatory. In the absence of the Treasurer, checks may be signed by any two of the authorized signatories.  
AUDIT COMMITTEE

· The Troop Committee shall appoint at least biennial an Audit Committee consisting of at least two (2) Troop Committee members or outside advisors.  

· The Audit Committee shall report to the Troop Committee regarding the condition of the financial records at the next regular Committee meeting following the audit.

FREQUENCY OF THE AUDIT 

The Troop financial records shall be audited:

· At least biennial and prior to transferring the financial records to a new Treasurer

BUDGET

PREPARATION

The Treasurer and committee shall prepare an annual budget.  The Troop Committee shall approve this Troop budget.

REVIEW

The Treasurer shall submit a budget review and financial statement monthly at the Troop Committee meeting.

EXPENSE REIMBURSEMENT

Expenses must be pre-approved by the Scoutmaster or committee.  Reimbursement of approved expenditures requires a check request form (found on the web site) be completed and submitted with receipts to the Treasurer.  After approval of the expenditure by the Troop Committee, a check will be cut and delivered.

EQUIPMENT

Prior approval by the Troop Committee is required for any purchase of capital equipment.

SCOUT LEADERSHIP

SCOUT LEADERSHIP POSITIONS

There are numerous Scout leadership positions within the Troop.  Full details and descriptions are beyond the scope of this document.  For complete details, a comprehensive set of Scout leadership documents have been included in your 3-ring Scout Records Binder and are available on the Troop web site.  

Below are some Troop leadership positions listed alphabetically.

· Assistant Patrol Leader (APL)

· Assistant Senior Patrol Leader (ASPL)

· Chaplains Aide

· Den Chief

· Historian

· Instructor

· Junior Assistant Scoutmaster

· Librarian

· Patrol Leader

· Quartermaster

· Scribe

· Senior Patrol Leader (SPL)

· Troop Guide

ADULT LEADERSHIP

ADULT LEADERSHIP POSITIONS

Any adult that wishes to participate in the Troop as an official leader needs to complete a BSA leadership application and complete the BSA training for a Troop leadership position such as Troop Committee Member, Scoutmaster, Assistant Scoutmaster, etc.  Just let the Scoutmaster, any Assistant Scoutmaster, or a Committee member know, and we can get you everything you need.  The following alphabetically listed leadership roles are currently utilized by Troop 842.

ACTIVITIES AND OUTDOORS

In cooperation with the Scoutmaster, guides Troop’s outdoor program for the year, providing an opportunity for members to spend at least 10 days and nights at camp. Assists Scoutmaster with plans and preparations for participation in Camporees, campouts, rallies, etc.   Recruits responsible adults to conduct each activity.  Seeks new hiking and camping resources, making necessary arrangements and securing permission for their use.  Secures tour permits for all Troop activities. Attends and reports at Troop Committee Meetings.

Reports Troop camping to Council camping service for credit.

ADVANCEMENT

Oversees the advancement of Troop members. Schedules Scoutmaster Conferences and Boards of Review.  Maintains all Scout records.  Develops and maintains a comprehensive merit badge counselor list.  Reports to Troop Committee at each meeting.  Responsible for submitting Advancement reports to Council.

ASSISTANT SCOUTMASTER

Assists the Scoutmaster in the Scouting Programs and fulfills the Scoutmaster’s duties during his absence. Fulfills certain roles as defined by the Scoutmaster.  Works with the boys to mentor, teach, and lead.  Troop 842’s goal is to have numerous male and female Assistant Scoutmasters.

CHAPLAIN

Ensures religious services are conducted and provides a spiritual tone during Troop activities.  Provides guidance to Chaplains Aide.  Promotes regular participation of each member in the activities of the religious organization of their choice.  Encourages boys to earn their appropriate religious emblems.

COMMITTEE CHAIR

Keeps the Committee functioning properly and coordinates efforts of Committee and Scoutmaster. Calls and presides at all meetings of the Troop Committee.  Overall responsibility to ensure the Troop is healthy and Troop functions are being performed.

MEMBERSHIP

Keeps accurate and up-to-date records of Scout and adult membership.  Develops systematic recruiting plan for Troop and sees it through during crossover.  Meets with parents of Scouts and recruits, informing them of aims and purposes of Scouting.  Checks on membership lapses and dropped Scouts. Re-charters the Troop.  Advises the Troop Committee.

MERIT BADGE COUNSELORS

Persons who offer their time and knowledge to guide and teach boys in one or more of the merit badge subjects.

PUBLICITY

Prepares Troop news for the Webmaster.  Prepares articles and notices for local newspapers.  Handles any other Troop publicity.  Gathers images for publicity from Troop leaders, parents, and Scouts.

QUARTERMASTER

Supervises care and procurement of all Troop equipment.  Conducts regular inventory of Troop equipment and ensures the proper storage and maintenance of Troop equipment.  Makes periodic safety checks on Troop equipment.  Recommends replacement of existing equipment, obtains repair parts and procurement of additional equipment as needed. Ensures trailers are stocked and fully operational.  Reports to the Troop Committee at each meeting.

SCOUTMASTER

Willingly accepts the ideals and principles of Scouting. Teaches and guides boys to be leaders.  Encourages boys to learn for themselves. Provides mentoring and leadership development.  Attends most activities and outdoor events to provide guidance and leadership. Supervises preparation of Annual Charter Renewal.  Reports to the committee on Troop activities and issues and oversees and organizes the Patrol Leaders Council Meeting.  

SECRETARY

Keeps calendar of Troop, District and council events. Keeps the minutes of Troop committee meetings. Handles Troop and Committee correspondence.  At each meeting, reviews minutes from previous meeting.

TRAINING

Be responsible for BSA Youth Protection training within the Troop.  Ensures leaders and committee members have opportunities for training.  Maintains a current inventory of training materials.  Works with district in locating and scheduling training.  Helps coordinate Troop Junior Leader Training.  Reports to the Troop Committee.

TRANSPORTATION

Secures sufficient transportation for monthly activities.  Plan and coordinate transportation methods for high-adventure activities.  Be responsible for the maintenance and licensing of the Troop’s trailers.  Attend Troop Committee Meetings.

TREASURER

The custodian of all Troop funds.  Pays bills on the authorization of the Troop committee.  Keeps adequate records of Troop expenses and maintains checking and savings accounts.  Makes application for Scout insurance, facility permits, etc.  Lead in preparation of the annual Troop budget.  Responsible for Troop budget plan and financial records.  Reports to Troop Committee at each meeting proving monthly finance update.

TROOP COMMITTEE

The Troop committee is responsible to the sponsoring organization through the COR and to the Boy Scouts of America for the proper supervision of the Troop.  It provides leadership, a meeting place, opportunity for camping and other services needed for the successful operation and permanency of the Troop. The Troop committee is the Board of Directors of the Boy Scout Troop and is composed of persons from the chartered organization and parents of Scouts. The committee should be large enough to do the job effectively. Troop Committee meetings should be held monthly.

TROOP LEADERS

Scouting’s key volunteers are the men and women who serve as Scoutmaster and Assistant Scoutmaster. These are the people who come into direct contact with the boys.

WEBMASTER

Maintains the Troop website and updates it in a timely manner.  Publishes Troop Committee Meeting minutes.  Works with committee on website content.  Provides status to Troop Committee.

OTHER POSITIONS

Other positions will be defined by the Troop on an as needed basis.

HIGH ADVENTURE

WHAT IS HIGH ADVENTURE?

Many High Adventure program opportunities exist for experienced, older Scouts.  This is the culmination of all the things that Scouting should have taught to a boy; character development, citizenship, Scouting skills, and personal fitness.  The monthly weekend campout gets stale after three years. Older boys need more from their Scouting program than newer boys do. High Adventure can help fill that need. Most High Adventure Trips are expeditions with one or more purposes that involve a week or more in remote outdoor settings. Participants of a High Adventure trip should have mastered all of the basic outdoor skills and be ready for an outing that will offer new challenges. Adequate personal preparation and conditioning is required for all participants of High Adventure trips. If a unit is losing older boys because of a lack of interest or they have other things to do it may be that the program is only addressing the 11 –13 year old age bracket.  But High Adventure is only one of 3 things that make up a winning program for the older boys, don’t forget the other two, an emphasis on advancement to Eagle, and an emphasis on the Order of the Arrow.  Below are some High Adventure trips Troop 842 has taken: 

· 2003 Florida Sea Base

· 2004 Philmont Scout Ranch

· 2004 San Marcos Canoe Trip

· 2005 Northern Tier

· 2005 Oklahoma Backpacking

· 2006 Philmont Scout Ranch
· 2007 Florida Sea Base
HIGH ADVENTURE REQUIREMENTS

YOUTH REQUIREMENTS

· Must be 13 by January 1st of the year of attendance or have completed 7th grade.

· Some of the more rugged high-adventure experiences offered require an even higher minimum age for participation.

· Must possess skills, strength, and maturity matching program desired.

· NOTE: Younger Scouts frequently lack sufficient mental and emotional maturity to deal with the challenges of a high-adventure trek.

· For final, comprehensive requirements, visit the web site of the desired activity.

ADULT REQUIREMENTS

· Discuss specific adventure requirements with the Scoutmaster

· Refer to the official web site of the adventure for updated, comprehensive requirements.

ATTACHMENTS

ATTACHMENT A  --  CURRENT LEADERS

· Advancement – Cynthia Farr

· Advancement, Merit Badges – Melissa Overcash

· Advancement, Board of Review – Kelly Webb

· Advancement, Court of Honor – Liz Hess

· Assistant Scoutmaster – Bert Newman

· Assistant Scoutmaster – Bob Gary

· Assistant Scoutmaster – Bob Johnson

· Assistant Scoutmaster – Eugene Middleton

· Assistant Scoutmaster – Linda Peoples

· Assistant Scoutmaster – Mike Beaty

· Assistant Scoutmaster – Pete Warren

· Assistant Scoutmaster – Tony Lipscomb

· Committee Chair – Linda Peoples and co-chair Mike Beaty

· Eagle Mentor – Tony Lipscomb

· Eagle Mentor – Wes Mays

· Membership – Open

· Outdoor Activities – Bob Broun

· Outdoor Activities – Stephanie Broun

· Popcorn – David Lautzenheiser

· Publicity – Open

· Quartermaster – Richard Murphy

· Quartermaster – Bob Gary

· Scoutmaster – Bob Broun

· Scout Buck Auction – Dan Swofford

· Scout Show – Bob Gary

· Secretary – Erica Zietsman

· Training – Open

· Transportation – Eugene Middleton

· Transportation – Bert Newman

· Treasurer – Cira Lugo

· Webmaster – Open

ATTACHMENT B  -- QUESTIONS AND ANSWERS

Frequently Asked Questions and Answers for New Scout Parents

1. What are my son’s obligations as a Boy Scout? As a Boy Scout, your son should:

· Obey the Scout Oath and Law. (If you don’t know what that means, ask your son!)

· Come to the meetings, in uniform, as often as possible.

· Participate in Troop and patrol activities (the Troop's calendar is available at www.Troop842.com).

· Work on advancement and merit badges, on his own timetable, but to the best of his ability.

2. How can I help my son? You can:
· Support your Scout.

· Offer to lend a hand with the indoor- and/or outdoor adult work that's necessary to keep the Troop running.

· Come to the Troop meetings and monthly Troop committee meetings.

· Sign up to be a merit badge counselor for an area you’re interested in – you don’t have to be an expert, just willing to help the boys teach themselves.

· Take the BSA's courses for New Leader Essentials, Youth Protection Training, Outdoor Skills, and Assistant Scoutmaster training.

· Give your Scout some room to make mistakes (except if there’s an unsafe situation). Let his Patrol Guide decide if more coaching is needed – and then let them do the coaching.

· Recognize that we strive for a boy-run Troop. If you think that the Scouts aren’t running things the way they should be, feel free to say something, but (except in an unsafe situation) say it to a Scoutmaster, Senior Patrol Leader or Troop Guide.

3. Can my son be in the same patrol as his buddies?

· More than likely, but that's determined by the Scoutmaster on a case-by-case basis. 

4. Who will lead my son’s patrol? 

· Each patrol is led by one of its members, the patrol leader (PL), who is elected for a six-month term by his patrol-mates. The patrol leader appoints an assistant patrol leader (APL). The PL and APL are coached by their designated older-Scout Troop Guides and Scoutmasters.

5. Who runs the Troop? 

· Troop 842 attempts as much as feasible to provide a boy led Troop.  The Senior Patrol Leader (SPL) is a Scout elected by his peers and is responsible for running and directing Troop activities.  Each patrol has a Patrol Leader (PL) and Assistant Patrol Leader (APL) that works with the SPL.  This is accomplished under the careful supervision of the Scoutmaster, Assistant Scoutmasters, and the Troop Committee.
6. What is the role of the Troop committee? 

· The Troop committee is much like a board of directors. The Troop committee chair, who is appointed by the chartered organization and the committee as a whole, serves as something like a non-executive chairman/woman of the board.  All parents are encouraged to attend Troop-committee meetings. 

7. How much are dues? 

· Annual dues are $125 per Scout to join the Troop, and $75 per year thereafter.  See the “SCOUT FINANCIAL INFORMATION” section in the Troop Guidebook for complete details

8. What does the Troop provide to new members? 

· See the “SCOUT FINANCIAL INFORMATION” section in the Troop Guidebook for complete details

9. Does my son have to attend all the weekly Troop meetings?

· No, but more is better -- Scouts who miss a lot of meetings also miss out on the fun; they start falling behind their peers in skill development; and eventually they often drift away from Scouting entirely.  Scouts working on the higher ranks of Star, Life, and Eagle, need to attend at a minimum, 50% of troop meetings, and 70% if they hold a leadership position.

10. What should my Scout do when he has a schedule conflict? 

· He should advise his patrol leader of the schedule conflict so that the patrol leader can advise a Scoutmaster.

11. How often does the Troop go on campouts? 

· Generally once a month during the school year, with occasional special campouts.

12. What camping equipment will my son need? 

· There's an equipment list under the” OUTDOOR ESSENTIALS” section in the Troop Guidebook.
13. How will my Scout get to campouts? 

· We generally car-pool but occasionally, for farther-away campouts, we might charter a bus.

14. Do I have to go on the campouts with my son? 

· Not at all. But if you’re willing to pitch in and to follow the Troop's campout rules, you’re more than welcome and encouraged to come along. Try it; you might have what it takes to be an Assistant Scoutmaster!

15. What do I do when my Scout needs help? 

· Quietly let his Troop Guide or a Scoutmaster know. Please resist the natural parental instinct to “make it better” for your son (unless it’s an unsafe situation). Scouting is designed to allow boys to learn by doing for themselves, and to provide them with a safe, recoverable place to foul up.

16. My Scout has special needs. Whom do I talk to?

· Make sure that the Scoutmaster and your Scout’s Troop Guides are made aware of your son’s special needs. Rest assured that your son will not be the only one in the Troop having special needs.

17. Does my son have to go to summer camp? 

· No, but it’s highly encouraged – Scouts have fun, earn advancement and merit badges, and literally grow up at summer camp. In terms of advancement, a week of summer camp is worth a year of other Troop activities.

18. Can I go to summer camp, too? 

· You bet – we welcome adults who are willing to go to summer camp as Assistant Scoutmasters. To do so, you will have to register and take Youth Protection Training.

19. How will my son advance? 

· By completing the requirements for the applicable rank (see the Scout Handbook for details), and then satisfactorily completing a Scoutmaster conference and a board of review, in that order. See “ADVANCEMENT” section in the Troop Guidebook for more details.

20. How hard are the merit badges? 

· That depends on the merit badge and the age and experience of the Scout.  Backpacking and Environmental Science are pretty challenging.  The Basketry badge is pretty easy. The requirements for each merit badge are listed in the merit badge books and on the Web at http://meritbadge.org/./index.php?title=Merit_Badges.
21. What merit badges should my Scout work on? 

· Certain merit badges are required for Eagle Scout.  All others are optional and are based on your Scout’s interests.  Refer to the “MERIT BADGE” section in the Troop Guidebook for more info and also “ATTACHMENT C” of the Troop Guidebook for more information and recommendations as to which merit badges are age-appropriate, which are best taken at summer camp, and so on.  The Troop offers numerous scheduled merit badge classes, both for Eagle-required badges and for "fun" badges. Sign up to be one of our merit badge counselors!

22. Who keeps track of my son’s advancement, merit badges, etc.? 

· When a Scout completes a requirement for rank advancement or a merit badge, it’s his responsibility to make sure that his book or merit-badge blue card is signed off. After the book or blue card is signed off, it is the Scout’s responsibility to get it to the Advancement Chair to get it entered into the Troop’s electronic database.  If a Scout completes a “partial” on a merit badge, it is the Scout’s responsibility to make sure he keeps the records.

23. How long does it take for a new Scout to become an Eagle Scout? 

· Each Scout advances at his own pace; most Troop 842 Eagle Scouts are between 15 and 17 years old when they reach Eagle. (Note that, per national BSA policy, a Scout must complete all Eagle requirements before his 18th birthday.) If a Scout participates regularly in the Troop's activities and takes reasonable advantage of the advancement and merit badge opportunities that are offered, then he should have no trouble making Eagle in 9th or 10th grade — if that's what he wants to do.

24. How do I get trained as an adult leader? 

· See the section “ADULT LEADERSHIP POSITIONS” in the Troop 842 Guidebook for more information. We always need more trained adult leaders who can help teach outdoor- and other skills.

25. Where can I get uniform items and other Scouting items? 

· We have a complete listing of places to get everything you need.  Please refer to the “WHERE CAN I BUY SCOUT STUFF?” section in the Troop 842 Guidebook.

26. Where do all those patches go? 

· The BSA’s Official Guide to Placement of Insignia is available on the Web and in your new 3-ring Scout Records Binder. 
27. How do I keep my son interested? 

· Experience shows that, the more involved a Scout's parent is in the adult leadership of the Troop, the more likely the Scout is to remain in Scouting and someday to make Eagle Scout.

28. Where do I get info when I forget all this stuff? 

· Look in the Troop Guidebook, the Troop website, ask the Scoutmaster or any Assistant Scoutmaster, any Committee Member, etc.

29. Can Women be Boy Scout Leaders?

· Absolutely.  Women are highly encouraged become leaders.  Troop 842 has a long history of excellent Assistant Scoutmasters, Committee Chairs, Treasurers, and numerous others.  We are always looking for great leadership.
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